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Foreward

A message from the Mayor and CEO

It gives us great pleasure to present the “Port Pirie 
Regional Council Community Plan 2016 – 2025”. 
This Community Plan is the lead plan that sets out 
the Council’s vision, mission and future directions.  It 
will drive Council’s other Strategic Management 
Plans including its Long Term Financial Plan and 
Asset Management Plan. 

The Community  Plan  has  been  designed  to  ensure  
that  a  clear direction is mapped which will lead to 
improved services and quality of  life  for  residents  
and  to  ensure  that  Council  will  continue  to provide 
leadership in a challenging and changing environment.

This Community Plan has been developed through an 
intense process.  This involved undertaking a 
detailed community survey in which over 600 
residents informed us of their views to help us 
improve the services and facilities we provide to the 
community with their ideas and suggestions as to 
how we can improve the region.  A weekend Elected 
Member workshop and a bus tour of our region 
were also held to look at the issues identified by 
residents in the community survey.  We thank you 
for your valuable feedback to help us put this Plan 
together and make this region the premier centre in 
South Australia’s North.
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Council has a strong vision for itself and the region.  
It involves transforming Port Pirie into an 
attractive modern regional capital supported by a 
prosperous region.  This will involve transforming 
the region into an attractive residential and business 
base with a view to attracting more investment in 
the region.  To achieve this, Council has set about 
improving the region’s community facilities; the 
appearance of the City and regional towns; people’s 
perspective of the region; as well as the 
region's economic base.  

The Community Plan is structured around four key 
themes central to its role to benefit the 
community and local government.  These are:

• Community Wellbeing

• Economic Prosperity

• Sustainability

• Leadership and Governance

The coming years promise to be exciting with 
further works proposed on the 
foreshore and our first stage of the Entrances 
Project set to be completed.

Recent funding for the Central Business District 
rejuvenation will see extensive works carried out to 
improve the attractiveness of this key 
economic driver in our community. Works on the Port 
Pirie Regional Sports Precinct will  commence in 
2016.  These will be supplemented by a region wide 
greening and promotion program.  All these 
projects and many more will help us transform our 
community over the coming years into an attractive 
and prosperous place to live.

We wish to thank those who took the time to provide 
input into the Community Plan and help us build 
a better more prosperous community. Port Pirie 
Regional Council looks forward to working with you to 
achieve the significant objectives set out in this 
Community Plan.

John Rohde 
MAYOR

Dr Andrew Johnson 
CHIEF EXECUTIVE OFFICER
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Port Pirie Regional Council - 
"A Snapshot"
Port Pirie is in located in the Upper Spencer Gulf region 
of SA, 220km (2hrs) from Adelaide on Highway One, 
close to the nearby mining areas, and is the gateway to 
the Southern Flinders Ranges. 

The Council region covers an area of 1,761 sq kms in 
area, with a population of 17,625 people.  The main city 
is Port Pirie with a population of 13,263 and two smaller 
towns being Crystal Brook (population 1,259) 
and Napperby (253). Other smaller townships 
include Warnertown, Redhill and Koolunga with the 
remaining people living on rural properties.

The Council area boasts major regional 
health facilities, offering a variety of services. 
Housing prices are still relatively affordable, with 
good growth and rental returns being experienced. 
This coupled with the selection of high quality 
education facilities provides an enviable lifestyle 
and numerous opportunities to businesses and residents.

Port Pirie is promoted as the “City of Opportunity” with a 
full range of services and facilities that could be expected 
in a major regional centre, without the 
problems associated with a metropolitan area. The City 
has access to a high level of infrastructure including a 
shipping port, airport, natural gas, electricity, 
road train access and is close to Augusta Highway.
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The Port Pirie region's economic base 
is founded on mineral resource processing, 
a vibrant agricultural sector and emerging 
tourism industries with the largest employing 
sectors being health care and social 
assistance, manufacturing and retail trade.  

Employment in the Port Pirie Regional Council 
area is concentrated in the industries of health 
care and social assistance (16.5 percent), 
manufacturing (14.8 percent), retail trade (14 
percent) and education and training (7.9 
percent). While businesses across the Port Pirie 
Regional Council region are concentrated in 
agriculture, forestry and fishing (22.1 percent), 
followed by construction (14.7 percent) and retail 
trade (10.8 percent).

The Council area has a strong industrial history and is 
home to the Nyrstar smelter which is undergoing a 
$515+ million transformation into an advanced poly-
metallic processing and recovery facility, capable of 
processing a wide range of high value, high margin raw 
materials. This provides access to a skilled work force, 
metal fabrication businesses and a large range of 
mining support services.

The region is ideally placed to be a service centre for 
growth in the resources sector and offers many 
lifestyle advantages for families moving to the region. 
Port Pirie Regional Council has developed an Industrial

Statistics Source - Australian Bureau of Statistics
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Park for service  providers  and  several developers 
are building new residential estates. Combine 
this with a Mediterranean climate, the Spencer 
Gulf renowned for its fishing, along with the 
Southern Flinders Ranges known for its scenery and 
tourism facilities and you have a great place to live, work 
and play.

Port Pirie Regional Council has seen over $170 
million of development and some 1,889 
development applications over the last five years.  
As indicated in table 3, Council has averaged around 
296 residential and 52 commercial/industrial 
development applications per year.

The Port Pirie region continues to 
receive consistent investment from both the private 
and public sector and from new and existing businesses, 
indicating a strong confidence in the local economy. The Council itself employs around 95 staff and has an 

operating budget of $25 million which is used to meet the 
needs of its residents including maintaining total assets to 
the value of $240 million (which includes 1,309km of road). 
Council provides a large range of services to the community 
including roads and infrastructure, libraries, parks and 
gardens, regulatory services, beaches, tourism, economic 
development, boat ramps, sports and recreation facilities, 
cemeteries, public conveniences, community waste water 
management systems,  public safety, fire protection, animal 
control, public health, waste management, swimming pools, 
aerodrome and many more.

Port Pirie is the Regional Capital of the Mid North.
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Total Population 17,625
Total Area 1,761 sq km
Number of Rateable Properties 10,171
Total Road Network 1,309 km
Sealed Roads 315 km

Table 1 - Council Profile

Unsealed Roads 994 km
Number of Electors 12,367

Value of Infrastructure Maintained

Number of Staff FTE 
Total Revenue 

Total number of Elected Members, including the Mayor 10
95

$24m

Infrastructure $231m
Total Assets $240m

Table 2 - Council Region Data Summary
People
Persons (no.)  2013 17,625
Male (no.) 2013 8,768
Female (no.)   2013 8,857
Medial Age (Years)  2013 41.8
Average Income 2011 $44,955
Economy 
Total Businesses (no.)  2013 949
Employing Businesses - 5 or more employees (no.)  2013 140
Building Approvals - Total private sector houses (no.)  2013 50
Building Approvals - Average value of private sector houses 2013 $223,000
Gross Regional Product  $701m
Development Applications         2014/15 

- Number           358
- Value           $27,452,804 

Industry
Total registered motor vehicles (no.) 2013 13,791
Main employing industries 2011 16.2

- Health care & social assistance
- Manufacturing
- Retail trade

2010-11 2011-12 2012-13 2013-14 2014-15
Residential        287        243        283        382        286
Industrial          11          14          10            5  6
Commercial          33          41          44          46          53
Rural          65          30          17          20          13
Total        396        328        354        453        358

Value  $24,922,636 $30,628,180 $23,109,419 $64,352,460 $27,452,804

Table 3 - No & Value of Development Applications Received
Table 2 Source - Australian Bureau of Statistics
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What we do
Council has many and varied roles but ultimately 
Council seeks to foster community betterment.

Role

Council is a...
Services

In a practical sense Council fulfills its obligations 
established under the Local Government Act 1999 by 
the provision of services covering:

• Asset management (roads, bridges, jetties, beaches,
parks, footpaths)

• Business support, development and administration

• Community development

• Fire prevention and control

• Community waste management systems

• Community infrastructure management

• Community safety and amenity

• Cultural development

• Development assessment

• Economic development

• Heritage support

• Art Gallery

• Animal control

• Governance

• Libraries

• Major projects

• Open space development (including playgrounds)
and management

• Public and environmental health

• Recreation and sport facilities, planning and
programs

• Street tree planting and environmental management

• Tourism industry support, information and facilities/
attractions

• Waste management including recycling

LEADER

Council leads the community guiding by example and action

ADVOCATE

Council promotes and supports its community

SERVICE PROVIDER

Council directly provides services and facilities for the community

PARTNER/FACILITATOR

Council works with groups to realise common and specific goals

REGULATOR

Council provides regulatory services as prescribed by legislation

Council’s specific roles and responsibilities are set out 
under the Local Government Act 1999.   

Providing quality services to meet the community's needs.

PORT PIRIE REGIONAL COUNCIL  
COMMUNITY PLAN 2016 - 2025
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The Planning Framework
Local Government Act 1999

The Local Government Act 1999 establishes Councils 
and provides the framework within which Local 
Government operates.  In general terms Council is 
responsible for doing things to improve the 
quality of life for residents.  This includes 
providing and coordinating services and facilities; 
providing infrastructure; managing the environment 
sustainably; and planning at the local and 
regional level for the development and future 
requirements of the area.

As part of its work  Council is required, by Section 
122, to produce Strategic Management Plans to 
address a raft of matters.  In essence they set the  
Council's future directions for the long term wellbeing 
of the community and  the fostering of regional and 
state aspirations.  The plans need to support 
current state plans and need to consider the Council 
in the context of the region.  

This Community Plan will help Council to coordinate 
budgets and services informing a range of decisions.

The role of the Strategic Plan 

Port Pirie Regional Council has chosen 
to prepare its Strategic Management Plan as a 
series of plans.  This Strategic Plan – “Port 
Pirie Regional Council Community Plan 2016 – 
2025” is the lead plan that sets out  Council’s 
vision, mission and future directions, reflecting 
community aspirations.  

The Community Plan has four key themes that 
are central to Council's role to benefit the 
community and local government generally.  
These are:

• Community Wellbeing

• Economic Prosperity

• Sustainability

• Leadership and Governance

The Community Plan has  been developed in the 
broader context of the South Australia Strategic 
Plan and the State Government’s seven key 
priorities.

This plan informs and is implemented by Council’s 
Corporate Plan (Annual Business Plan), 
Long Term Financial Plan, Asset 
Management  Plan,  Development Plan,  and several 

strategies including Service Delivery Levels and 
Standards and the Tourism Strategy.  Council’s 
achievements to implement this Plan are reported 
each year in the Council’s Annual Report.

The role of the plan in the context of these other plans 
is shown in Figure 1 on page 8.

PORT PIRIE REGIONAL COUNCIL  
COMMUNITY PLAN 2016 - 2025
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South Australia’s Seven Key Priorities

The Premier of South Australia has established the 
following seven key priorities for South Australia’s 
future.

1. Creating a vibrant city

2. An affordable place to live

3. Every chance for every child

4. Growing advanced manufacturing

5. Safe communities, healthy neighbourhoods

6. Realising the benefits of the mining boom for all

7. Premium food and wine from our clean
environment

A partnership between the State Government, Local 
Government and industry will see these priorities 
implemented.  These priorities have been chosen 
by the State Government on the basis that they are 
considered to be “where we can make the most 
difference to the lives of everyday working people and 
the most difference to the future prosperity of our 
State”.

COMMUNITY

PLAN

CORPORATE PLAN

(ANNUAL BUSINESS 
PLAN)

VISION

SOUTH AUSTRALIA’S 
ASPIRATIONS

REFERENCE TO THE S.A. 
STRATEGIC PLAN

LEGISLATION

COUNCIL TOURISM 
STRATEGY

MARKETING 
PLAN INDUSTRY PLAN

LONG TERM 
FINANCIAL PLAN

ECONOMIC 
DEVELOPMENT PLAN

ASSET MANAGEMENT 
PLAN

PLANNING STRATEGY 
MID NORTH AND 

PLANNING STRATEGY 
YORKE PENINSULA

OTHER COUNCIL 
PLANS

SECTION 30 
DEVELOPMENT 
PLAN REVIEW

DEVELOPMENT PLAN

JOB AND PERSON 
DESCRIPTIONS

COMMUNITY 
ASPIRATIONS

DEPARTMENT 
PLANS

ANNUAL 
REPORT

Figure 1.  Flowchart

PORT PIRIE REGIONAL COUNCIL  
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South Australia's Strategic Plan 

“South Australia’s Strategic Plan provides an 
important blueprint for our State that identifies the 
aspirations for our future success.” 4

“The underlying philosophy has always been that 
success relies not just on government, but that we 
must all contribute to the future.” 5  

The South Australia Strategic Plan (SASP) is the key 
State Strategic Plan.  This plan has been developed 
following extensive community input and is regularly 
updated.  The Plan is designed to guide the State 
Government, Local Governments, Communities and 
Business to work together to achieve the Vision for 
the State.

The Plan sets out a Vision for South Australia that is 
supported by “pillars”:
- Our Community
- Our Prosperity
- Our Environment
- Our Health
- Our Education
- Our Ideas

Vision for South Australia

South Australia’s Strategic Plan creates a 
future shaped by choice, not chance. 
Keeping our communities strong and vibrant, 
protecting our rich environment and pursuing 
shared economic prosperity will provide a better 
future for South Australians. By investing 
together in our health, education and innovative 
ideas we can secure our top priority: the wellbeing 
of all South Australians. Our plan expresses our 
values; its targets reflect our priorities.

Our Community

We come from all walks of life but we all walk 
together. Inspiring one another by our diversity. 
Strengthening each other in adversity. Weaving the 
tapestry of South Australia with the threads of all 
our cultures. Giving the next generation a solid 
foundation from which to launch. This is who we are. 
This is Our Community.

Our Prosperity

A strong and diverse economy. Attractive employment 
opportunities. Jobs for our kids. The ability to retain 
the best talent. This is what our state needs. Balancing 
our growth in harmony with our natural environment. 
This is what will transform South Australia into an 
economic powerhouse. These are the keys to Our 
Prosperity.

Our Environment

If we want a cleaner Earth, it’s no surprise where the 
effort begins. We’re wiping away our carbon footprint – 
harvesting the power of wind, sun and waves. We’ve 
learned to reuse and recycle, to carry our shopping 
without wasteful plastic and to grow our own greens. 
This is the legacy we’re creating for our children 
and our children’s children. After all, this is Our 
Environment. 

4  South Australia’s Strategic Plan 2011 “In a Great State”,  
 Government of South Australia.
5  Ibid

PORT PIRIE REGIONAL COUNCIL  
COMMUNITY PLAN 2016 - 2025
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Our Health

Good health is everything. Ensuring that our 
bodies are well-nourished, well-exercised and well-
prepared to deal with any situation. At any age we 
want to be well enough to live our lives to the fullest. 
This is how we invest in our own health and the 
health of our families. This is Our Health.

Our Education

Let’s grow our knowledge and encourage kids to 
love learning. In fact, let’s all learn a bit more 
than we ought to. Whether it’s a new trade, a new 
skill, or a new way of doing things, growing our 
knowledge will benefit us in the long run. Our kids will 
be smarter. Our workers will be more productive. Our 
industries will be more competitive. This is the future 
that awaits each one of us. This is what we can 
achieve with Our Education.

Our Ideas

Living at the frontiers of our imaginations. 
Upturning conventions instead of being led by them. 
Challenging the present so that the future is 
more refreshing than we ever thought it could be. 
Always seeking to improve. Never ceasing to 
innovate. Not pursuing change merely for its own 
sake, but to revolutionise the way we work and play 
and live. This is the essence of South Australian 
creativity. These are Our Ideas.

This Port Pirie Community Plan has been 
developed with reference to the South Australia 

Strategic Plan and accordingly will seek to 
contribute to the Plan’s 100 Targets.  

PORT PIRIE REGIONAL COUNCIL  
COMMUNITY PLAN 2016 - 2025
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Vision
"REGIONAL LEADER - ECONOMIC HUB - QUALITY LIFESTYLE"

By 2025 the Port Pirie Region is the premier regional centre in South Australia 
where residents and visitors want to be. 
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Our Aspirations
Port Pirie Regional Council will:

• Be a region full of opportunities.

• Be a regional economic hub.

• Create and support a vibrant tourism industry.

• Be a vibrant business community.

• Pro-actively drive regional prosperity and continue
to be the regional capital and leader.

• Energise our communities.

• Provide quality services across the region.

• Retain our commitment to accountable
governance.

• Provide an attractive place to live.

• Enhance the lifestyle of residents.

• Provide first class recreation and sports
facilities.
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Mission

To progressively strive for excellence, lead with 
integrity and deliver positive outcomes for the 
community.

Council will achieve its mission by:

• Providing leadership on behalf of the community.

• Planning for future economic prosperity.

• Planning for future growth.

• Providing high quality services in response to needs.

• Providing and maintaining assets and infrastructure
efficiently and sustainably.

• Advocating on behalf of the community.

• Building community capacity and resilience.

• Forming strategic alliances and partnerships.

• Building the capacity of the organisation.

Values

Port Pirie Regional Council is committed to the 
following core values:

Service Delivery Excellence

Council will ensure that its services meet quality, cost 
and efficiency standards; are accessible and are 
responsive to the needs of the community.

Accountability

Council acts on behalf of the communities of  Port 
Pirie Regional Council  and accepts accountability 
for its decisions and actions.

Honesty, Integrity and Transparency

Council will strive to be valued and trusted by 
the community through its actions and open and 
honest communication.

Ethical Behaviour and Good Governance

Council values ethical conduct and employs principles 
of good governance.

Inclusivity

Council acts on behalf of all residents and 
ratepayers.  We value the community and will 
treat all people with dignity, respect and equity.

Team Work and Professionalism

Council values a cohesive team approach 
with the administration and elected members 
working together to lead the region 
forward with appropriate skills, knowledge and 
experience.

PORT PIRIE REGIONAL COUNCIL  
COMMUNITY PLAN 2016 - 2025
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Success Indicators

• A vibrant community that actively supports
activities and services in the Council area.

• Well used community facilities (including parks,
libraries, swimming pools) and sustainable
sporting and community organisation and club
membership levels.

• Population growth of 1% per annum or more.

• Community satisfaction towards all Council
services is greater than, or equal to, the State
average.

• High levels of community representation and input
into Council decision making that includes a
representative cross section of the community.

• A vibrant and bustling Port Pirie Central Business
District and Cultural Precinct.

• Townships that are vibrant with activities in public
spaces.

• A community that feels safe.

• High level of civic pride.

SASP Targets:  1 Urban spaces, 2 Cycling, 3 
Cultural vibrancy, 5 Multiculturalism, 6 Aboriginal 
wellbeing, 7 Affordable housing, 17 State wide 
crimes, 23 Social participation, 24 Volunteering, 29 
Elections, 45 Total population, 46 Regional population 
levels, 47 Jobs, 72 Nature conservation, 78 Healthy 
South Australians, 82 Healthy weight, 83 Sport and 
recreation, and 86 Psychological wellbeing. 

PORT PIRIE REGIONAL COUNCIL  
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Future Directions
Community Wellbeing

Port Pirie Regional Council supports the community to 
be connected, linked, engaged and resilient.  We 
strive to improve  lifestyle and quality of life through 
the provision of quality services and facilities 
throughout the Council area.

Quality of life is improved through libraries, public 
open space and sporting facilities and programs.  
Council supports key community groups that 
strengthen the community and provide volunteer 
opportunities.

Although Port Pirie has the youngest average 
population in the region its population has been 
ageing over time.  Council will continue to plan for an 
ageing local population while encouraging families with 
young children to make the Port Pirie region home.

Service planning will reflect Council's cultural diversity 
and the needs of our children, young people and 
families.

Objective
Establish the Port Pirie Council area as the region of 
choice for residents, based on our strong sense of 
community, healthy lifestyle, economic prosperity and 
job opportunities for all, quality services and strong 
identity.
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Inclusivity
Goal CW1
A community that actively participates in community 
life, volunteers and accesses community groups, 
activities and programs.

Strategies

1. Encourage and support community leadership
(and the development of leaders) and community
capacity including encouraging participation in
Council elections as voters and candidates.

2. Support community organisations that encourage
volunteering and promote opportunities for
volunteering in the community and within Council.

3. Provide opportunities for community input into
Council decision making and program
development.

4. Provide welcoming and accessible community
facilities that offer diverse opportunities for
community members to engage in cultural,
recreational, sporting and lifelong learning
opportunities.

5.  Provide regular, comprehensive and accurate
information to the community about Council’s
activities and opportunities to participate.

Community Resilience and Health
Goal CW2
A community that is physically and mentally 
healthy and able to unite to deal with adversity and 
celebrations.

Strategies

1. Make healthy eating and being active easy.

2. Support opportunities for community food
production in appropriate public spaces.

3. Work collaboratively with health sector partners to
provide proactive health education.

4. Encourage increased participation in physical
activity.6

Recreation and Sport
Goal CW3
Encourage increased physical activity, healthier 
lifestyles and community connectedness through 
recreation and sport.

Strategies

1. Provide high quality sustainable sporting and
recreation facilities.

2. Support organised sporting clubs.

3. Seek to attract one major sporting activity to Port
Pirie per annum.

4. Seek opportunities for shared use to respond
to the recreational and sporting needs of the
community.

5. Create quality adaptive and integrated open spaces.

Community Diversity
Goal CW4
A community that respects and celebrates a rich 
diverse community with a strong identity.

Strategies

1. Provide a range of services and facilities for youth
and aged.

2. Encourage appreciation and understanding of our
diverse communities, history and culture.

3. Create opportunities for people of all ages to
participate in community life.

4. Celebrate and/or mark Australia Day, Harmony Day,
and other culturally significant occasions.

5. Recognise and value the enduring culture and
connection of Aboriginal and Torres Strait Islander
people as traditional custodians of the land, and
improve community wellbeing through active
engagement and reconciliation.

6  Note link to recreation and sport

PORT PIRIE REGIONAL COUNCIL  
COMMUNITY PLAN 2016 - 2025
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Jobs

Goal CW5 
A ‘work ready’ skilled workforce.

Strategies

1. Work collaboratively with the local TAFE college
and Regional Development Australia Yorke and
Mid North to ensure training and education is
provided to assist the Council with its economic
diversity strategies.

2. Develop a workforce with skills appropriate to the
Region’s key industry sectors.

3. Council programs to support lifelong learning.

4. Develop Port Pirie as a learning hub.

Built Environment
Goal CW7
A community that values and promotes its rich 
cultural and built heritage and provides pleasant, well 
designed environments (living, working, shopping 
and civic) that are enduring and sustainable.

Strategies

1. Encourage a wide range of mixed uses and
activities in retail precincts.

2. Revitalise the Central Business District area and
implement the Port Pirie Town Centre
recommendations.

3. Identify and protect character areas and iconic sites.

4. Host and facilitate community and cultural events and
activities across the year.

5. Provide inspiring, stimulating and welcoming public
spaces that encourage interaction and meeting for
residents and visitors to the region.

6. Attract and support cultural and creative organisations,
businesses and individuals in our region.

7. Create pedestrian and cyclist friendly transport
routes and links.

8. Encourage development that enhances and
complements existing characters, aspirations and
the natural environment.

9. Provide an environment where residents feel safe.

Place
Goal CW8
Create a strong sense of place within the City and 
each rural township in the region.

Strategies

1. Engage with the community to build on and
harness the strong sense of community pride.

2. Develop gateway entries to communities
reflective of the Township's sense of place.

Education Opportunities
Goal CW6 
Ensure that the Port Pirie region provides educational 
opportunities to meet the communities' needs.

Strategies

1. Work with existing education and training providers
to increase opportunities in the region.

2. Seek to attract a University presence in Port Pirie.

3. Identify unmet community education demands.

PORT PIRIE REGIONAL COUNCIL  
COMMUNITY PLAN 2016 - 2025
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Economic Prosperity

The strength of the Port Pirie region’s economy is 
closely linked to the quality of life enjoyed by its 
communities.  

A vibrant, local economy provides  
employment opportunities and access to an 
increased range of goods, services and facilities. 

Port Pirie’s economy is closely linked with Nyrstar as 
the major employer in the region.  Port Pirie Regional 
Council is working towards increased economic 
diversity with a focus on the potential expansion of 
the tourism industry.  

Council is also keen to assist with the expansion of the 
region's economy through additional local 
employment opportunities.

Council understands that planning policy and 
approvals shape and support commercial growth, 
opportunities and investment and are 
therefore integral to the economic wellbeing and 
future of our communities. 

Port Pirie is well serviced with infrastructure, being 
home to a port facility, on the route of a major 
gas main and having good access by road and rail.  
There is also an aerodrome that can accommodate a 
range of aircraft.  The aerodrome however, does 
not have facilities for passengers.

Telecommunications technology and infrastructure 
is changing the face of economies worldwide and 
improved communications will assist the Port Pirie 
regional economy as it opens new opportunities 
for local businesses.

PORT PIRIE REGIONAL COUNCIL  
COMMUNITY PLAN 2016 - 2025
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Economic Diversity
Objective
Build a sustainable economically thriving and 
competitive Council area.

Success Indicators

• An increased percentage of the Council region's
economy is not related to the smelter.

• Nyrstar continues to be a major contributor to the
regional economy.

• Evidence of increased economic and business
activity in the region.

• Employment and training opportunities are
available.

• Businesses are relocating to the region.

• Existing businesses are growing.

• Visitor numbers to Port Pirie and the region
(especially overnight stays) increase by an
amount equivalent to the percentage increase in
visitors to the State each year.

• New tourist products in the form of attractions,
facilities, accommodation and/or tours is evident
on an annual basis.

• High uptake of National Broadband Network.

• Reduction in mobile phone blackspots.

SASP Targets:  4 Tourism industry, 16 
Economic disadvantage, 35 Economic growth, 
36 Labour productivity, 37 Total exports, 38 
Business investment, 40 Food industry, 41 Minerals 
exploration, 42 Minerals production and processing, 
47 Jobs, 56 Strategic infrastructure, 58 On-line 
business, 91 Non-school qualifications, and 93 Tertiary 
training.

Goal EP1
Grow the regional economy by supporting existing 
businesses and attracting new businesses and 
industry sectors.

Strategies

1. Promote local economic growth and development.

2. Advocate to State and Federal Governments to
facilitate local employment opportunities.

3. Communicate regularly with business and the
commercial sector.

4. Encourage support for local business by the local
community.

5.  Encourage developers of large infrastructure and
projects to offer training and development
opportunities.

6.  Build on and assist existing businesses to grow.

7. Work to encourage new businesses to invest and
locate within the Council area.

8.  Implement the Port Pirie Central Business District
Master Plan project.

9. Ensure appropriate areas of land are zoned
to accommodate industry, retail and other
employment and economic generating activities.

10. Through Regional Development Australia Yorke and
Mid North establish regional alliances to identify
common goals and objectives that attract
investment, additional infrastructure and
employment opportunities to the region.

11. Identify and support key growth industries, ie
tourism.

12.Access funding to support economic activity.

13.Streamline Council's regulatory function to
encourage business development.

PORT PIRIE REGIONAL COUNCIL  
COMMUNITY PLAN 2016 - 2025
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Tourism 
Goal EP2
Establish the Port Pirie region as a must visit 
destination.

Strategies

1. Encourage and support the development of
additional tourism products within the region,
including interpretive signs and centres,
accommodation, trails and attractions.

2. Promote the establishment of a water park or
similar major family friendly attractions.

3. Develop gateways to the townships, especially at
Port Pirie to ensure people leave the Highway.

4.  Enhance the amenity of the region through
landscaping.

5.  Maximise the opportunities presented by the
Recreational Vehicle market including formalised
parking areas.

6. Develop connected trails linking key attractions
such as the waterfront, museums, and the arts
centre.

7. Attract and/or host major cultural and sporting
events.

8.  Work with operators to establish new tourism
opportunities ie fishing charters, trail rides, heritage
walks.

9. Leverage the Southern Flinders Ranges brand
awareness and increase accessibility to, and use
of the ranges from Port Pirie.

10.  Improve directional signage within the region.

Primary Production
Goal EP3
Value add to existing products to maximise economic 
benefit to the region.7

Strategies

1. Support boutique food industries related to grain
processing such as pasta manufacture and cereal
processing.

2. Support the establishment of new crops such as
Quandongs and other native foods.

3. Support the development of aquaculture and
fishing.

Mining
Goal EP4
Leverage off the mining, petroleum and geothermal 
energy exploration and operations within the Northern 
areas of Australia.

Strategies

1. Develop Port Pirie as a domicile for mine workers to
take advantage of the existing high levels of
services and facilities.

2. Support the local Port Pirie construction industry to
investigate opportunities to work in the mining
sector, support the local engineering and fabrication
sector to position to fabricate components for the
mining companies, and support the local service
sector to support the mining sector.

3. Work with the TAFE at Port Pirie to extend courses
to focus on skills and training relevant to the full
range of jobs within the mining industry, such
as food handling, preparation and management,
health and community care, engineering fabrication,
HR and IR.

4. Promote Port Pirie as a location for direct transport
of input and output materials.

5. Investigate the logistics for Port Pirie to be the place
at which products are processed.

6.  Promote Port Pirie as a base for off-mine facilities
such as recruitment facilities.

7  This will have benefits for tourism
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Infrastructure
Goal EP5
Build on the good levels of infrastructure currently in 
place within the region and encourage the 
development of new infrastructure that will drive the 
regional economy.

Strategies

1. Work with Flinders Ports and major users of the
port facility to ensure that the port is greater
utilised.

2. Lobby the State Government and EPIC Energy for
increased gas pressure and/or a duplication of the
lateral.

3. Identify alternative water sources such as water
reuse to secure water supplies for industry.

4.  Maximise the uptake of the NBN in the community
and explore the community and business
opportunities this may create.

PORT PIRIE REGIONAL COUNCIL  
COMMUNITY PLAN 2016 - 2025
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Sustainability

Council supports a move towards greater 
sustainability and environmental adaptability and will 
continue to develop policies and practices that 
explore more efficient use of fuels and electricity and 
look to alternative forms of energy, particularly 
renewable energies.

Understanding and promotion of climate change 
impacts and planning for adaptability will be a major 
focus for Council, along with assisting the business 
sector to adapt in a cost effective manner.

Council is a major user of water within the community 
given the extensive facilities that it maintains.  
Creating and maintaining a green environment is 
instrumental to providing a quality lifestyle.

For this reason Council will explore all opportunities to 
water proof the region and reduce its reliance on the 
River Murray.

Council has taken steps to manage waste with the 
Transfer Stations at Crystal Brook and Port Pirie. 

Council will provide support and advice to the 
community to encourage better environmental 
practices generally.

• Reduce Council and the Community's
environmental footprint.

• Increased opportunities for water reuse.

• Sustainability and environmental factors are
reflected holistically across Council’s programs and
decision making processes.

• Industries are adaptive to changing climate and
remain economically viable.

• Waste to landfill continues to reduce.

• Watercourses are healthy.

• Biodiversity is protected and enhanced.

• Reduced blood lead levels in Port Pirie children.

PORT PIRIE REGIONAL COUNCIL  
COMMUNITY PLAN 2016 - 2025

SASP Targets:  59 Greenhouse gas emissions, 60 
energy efficient dwellings, 62 Climate change adaption, 
66 Emissions intensity, 67 Zero waste, 69 Lose 
no species, 70 Sustainable land management, 71 
Marine biodiversity, 72 Nature conservation, 73 
Recycled stormwater, 74 Recycled wastewater, 
and 75 Sustainable water use. 

Objective
Manage our environment, minimise our ecological 
footprint and head towards sustainability in all 
endeavours.

Success Indicators
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Waste Management
Goal S1
Provide effective and efficient management of the 
region’s waste.

Strategies 

1. Continue to educate the community in respect of
waste avoidance, minimisation, reuse and recycling.

2. Identify economic opportunities created by new
approaches to waste management.

3.  Identify and implement new waste reduction
approaches for Council’s own operations.

Energy
Goal S2
Increase reliance on renewable energy sources and 
clean fuels in the region and Council's operations.

Strategies

1. Ensure regulatory processes positively discriminate
towards renewal energy.

2. Adopt and promote energy efficient initiatives in
existing and new developments.

Natural Environment
Goal S3
Maintain and encourage a healthy natural environment.

Strategies

1. Promote water reuse.

2. Retain and protect remnant vegetation and enhance
habitat quality.

3. Revegetate designated or denuded areas with local
native species.

4. Facilitate participation in community revegetation
programs.

5. Provide a network of linked open spaces.

Water Resources
Goal S4
Reduce water consumption, improve water quality and 
achieve water security.

Strategies

1. Implement mechanisms to make better use of water
resources including, where practical, the harvesting
and re-use of stormwater.

2. Reduce stormwater run-off where possible.

3. Revegetate and restore natural watercourses.

4.  Improve the quality of water into receiving
environments.

5. Encourage the use of Water Sensitive Urban
Design principles in the community.

Climate Change
Goal S5
Adapt to climate change and ensure community 
resilience.

Strategies

1. Identify methods of adapting actions and processes
to ensure climate impacts are minimised and
resilience to change is maximised.

2. Review policies and regulatory frameworks to
ensure they support climate adaption activities.

Targeted Lead Abatement
Goal S6
Colaborate to help achieve TLAP goals to reduce 
blood lead levels in Port Pirie's children 

Strategies

1. Reduce legacy lead-dust reservoirs in homes
and yards following a step-change reduction
in emissions from the smelter post transformation.

2. Reduce the exposure of children to lead more
effectively through an enhanced preventative
program that targets intervention before children
reach 2 years of age.

3. Identify appropriate legislative measures to combat
exposure to legacy lead-dust.

4. Continue current dust suppression initiatives in the
community and identify additional initiatives that
could be implemented to further reduce exposure in
the community.

5. Foster and develop strong partnerships with key
stakeholders, particularly in the community, to assist
ownership and delivery of the short and long-term
project objectives.
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Leadership and Governance

Together the elected Council and the Administration of 
Council work on behalf of our community.  To 
effectively achieve outcomes the Council works with 
the local community, service providers and the 
State and Federal Government to address 
issues that affect our community resulting in 
more collaborative decision making, leading to 
service delivery that will achieve the community vision.

Commitment to the long term vision for our community 
is required, based on a strong focus on practical action.

Port Pirie Regional Council is committed to 
providing good leadership and governance for our 
community and always seeks improvement to build the 
capacity of the organisation.  

Council has identified that improved 
communication, providing information and better 
reporting to our community and participating with 
other government agencies and local 
organisations will assist to improve service 
efficiency and lead to increased community 
satisfaction.

Objective 
Provide best practice governance and administration 
that are inclusive, innovative, sustainable, 
transparent and achievement/outcome focussed while 
providing regional leadership.

Success Indicators

• Community satisfaction with Council’s services and
facilities is greater than, or equal to, the State average.

• Community satisfaction with accessibility to Council
information, documents and meetings is greater than,
or equal to, the State average.

• Number of formal complaints to the Ombudsman is
less than, or equal to, the State average.

• Establishment of beneficial partnerships and working
relationships.

SASP Targets:  32 Customer and client satisfaction 
with government services, 33 Government planning 
decisions, and 56 Strategic infrastructure.

PORT PIRIE REGIONAL COUNCIL  
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Sustainable Organisation 
Goal L&G1
Council will be financially responsible and sustainable 
across generations. 

Strategies

1. Deliver effective, efficient and equitable services
which meet community needs and priorities.

2. Maintain reasonable rate and user-charge increases
consistent with quality service provision, user-pay
principles, Council's Policy and Long Term Financial
Plan.

3.  Actively seek alternative sources of income to
reduce the impact of rates and diversify the income
base of Council.

4.  Adhere to sustainable financial management
principles.

5.  Manage Council’s assets consistent with economic,
social, cultural and environmental values.

6. Prioritise asset renewal plans based on the level of
service required, the current effectiveness and long
term future sustainability.

7. Work together for a safe and healthy work place.

8. Promote a positive culture of leadership and
empowerment across the Council.

Accountability
Goal L&G2
Council will pursue and implement leading governance 
and administration practices with a focus on 
transparency and accountability.

Strategies

1. Provide attentive, respectful, and professional
customer service in a timely fashion.

2. Ensure that Council decision making is informed,
transparent, accountable and reflective of the
Community Plan.

3. Ensure that Council’s plans, projects and activities
are aligned with the strategies of the Community
Plan.

Council Initiatives
Goal L&G3 
To establish and deliver key projects that are 
incorporated in Council's Long Term Financial Plan.

Strategies

1. Identify key strategic projects and determine an
implementation time line to align budget
performance and the strategies of the Community
Plan.

Strategic Partnerships
Goal L&G4
Develop and maintain strong partnerships and working 
relationships with other organisations and within 
Council.

Strategies

1. Develop and implement further opportunities to
provide services and share resources with other
Councils, government agencies and private
organisations.

2. Enhance service delivery by strengthening
the working relationships between Council
departments.

PORT PIRIE REGIONAL COUNCIL  
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Innovation and Leadership
Goal L&G5
Encourage a culture of continuous improvement that 
encourages leadership, innovation and creativity.

Strategies

1. Set up, maintain and report on achievements 
made in a continuous improvement program.

2. Bench mark Council's performance and look at 
ways for improvement.

3. Provide regional leadership across Local 
Government. 
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1. Develop Entrance Statements to the City and rural
townships.

2. Complete the waterfront project (including dredging,
beach (water flow management), landscaping, Berth
3).  Seek access across Flinders Ports land to
provide a continuous connection.

3. Develop a network of walking trails within the
Council area.

4.  Focus on improved communication and customer
service.

5.  Implement the Port Pirie Regional Sports Precinct
Master Plan.

6.  Scope a project for a “theme park” – ie fishing, water
park.

7. Develop a Tourism Strategy that includes a strategy
to address Recreational Vehicles.

8.  Collaborate with Regional Development Australia 
Yorke and Mid North to develop material and
actively promote the region for tourism.

9. Energise the City and  rural townships by hosting
festivals and attracting major events.

10.  Work with the Chamber of Commerce, Regional
Development Australia Yorke and Mid North and
industry organisations to identify value add
opportunities for industry and identify how best to
support existing business.

11. Implement the Central Business District
rejuvenation project.

12. Formulate and implement a major rebranding of
Port Pirie.

13. Prepare and implement a footpath improvement
program.

14. Implement a continuous improvement program.

Strategic Priority Projects For The Council 2016 – 2025
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