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CEO PERFORMANCE REVIEW COMMITTEE - TERMS OF REFERENCE

ESTABLISHMENT

1.1 The Council has established the CEO PERFORMANCE REVIEW
COMMITTEE (referred to in these Terms of Reference as "the Committee")
pursuant to Section 41 of the Local Government Act 1999 ("the Act").

1.2 The Committee will be known as the CEO PERFORMANCE REVIEW
COMMITTEE.

1.3 The Committee is not considered a Standing Committee of Council.
14 The Committee may be wound up at any time by resolution of the Council.

1.5 These Terms of Reference were adopted by Council on 22 March 2023.

OBJECTIVES
21 The Committee is established to fulfil the following functions:

2.1.1 undertake an annual assessment of the CEO’s performance in
accordance with the provision of the CEO’S contract of employment.

2.1.2 in conjunction with the CEO develop Key Performance Indicators,
priorities for the coming year, and other methods that will be used to
asses the CEO’s future performance and to meet the performance
expectation of Council.

21.3 review the CEO’s remuneration package annually and make
recommendations to Council in relation to remuneration, in
accordance with the CEO’s contract of employment, having
consideration to the CEO’s performance; current level of
remuneration; and market rates within local government.

2.1.4 provide positive communication opportunities between Council and
the CEO.

2.1.5 provide guidance to Council in assessing the CEQ’s performance.
DELEGATIONS

The Council has not delegated any of its powers to the Committee. All decisions of
the Committee constitute recommendations to the Council.

MEMBERSHIP
4.1 The Committee will comprise four (4) members as follows:
(a) The Mayor, Deputy Mayor plus two (2) Council Members.

4.2 The current members of the Committee are listed at Schedule 1 to these
Terms of Reference.
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MEMBERSHIP (Cont'd)

4.3 Subject to clause 1.4 of these Terms of Reference, membership of the
Committee is for the current term of the Council unless a member resigns or
is otherwise incapable of continuing as a member or is removed from office by
the Council.

4.4 The Committee may, by a vote supported by at least three members of the
Committee, make a recommendation to the Council to remove a member of
the Committee from office where a member has failed (without the leave of
the Committee) to attend three consecutive meetings of the Committee.

4.5 Members of the Committee are eligible for re-appointment at the expiration of
their term of office.

4.6 The Committee may be re-established by the Council after each Council
periodic election.

PRESIDING MEMBER

5.1 The Council will appoint the Presiding Member (to be known as the
Chairperson) of the Committee, unless the Council authorises the Committee
to appoint the Presiding Member from within its members.

5.2 The Council authorises the Committee to determine if there will be a Deputy
Presiding Member (to be known as the Deputy Chairperson) of the Committee
and, if so, authorises, the Committee to make the appointment to that position
for a term determined by the Committee.

53 If the Presiding Member of the Committee is absent from a meeting the
Deputy Presiding Member (if such position exists) will preside at that meeting.
If there is no position of Deputy Presiding Member, or both the Presiding
Member and the Deputy Presiding Member of the Committee are absent from
a meeting of the Committee, then a member of the Committee chosen from
those present will preside at the meeting until the Presiding Member (or
Deputy Presiding Member, if relevant) is present.

54 The role of the Presiding Member includes:

5.4.1 overseeing and facilitating the conduct of meetings in accordance with
the Local Government Act and the Local Government (Procedures at
Meetings) Regulations 2013.

5.4.2 ensuring all Committee members have an opportunity to participate in
discussions in an open and encouraging manner; and

5.4.3 where a matter has been debated significantly and no new information
is being discussed to call the meeting to order and ask for the debate
to be finalised and the motion to be put.
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OPERATIONAL MATTERS

6.1 The Council has not delegated any of its powers to the Committee.
Accordingly, all decisions of the Committee constitute recommendations to
the Council.

6.2 For the purposes of s41(8) of the Act, the Council's reporting and other
accountability requirements are satisfied by the delivery of a copy of the
minutes of each meeting of the Committee to each Elected Member of the
Council and the inclusion of those minutes in the agenda papers for the next
Ordinary meeting of the Council.

6.3 The Committee shall meet and interview the CEO at least quarterly on such
dates and at such times as the Committee determines.

PUBLIC ACCESS TO MEETINGS

71 The Committee shall meet at the Offices of the Council located at 115 Ellen
Street, Port Pirie.

7.2 Members of the public are able to attend all meetings of the Committee,
unless prohibited by resolution of the Committee under the confidentiality
provisions of section 90 of the Act.

MEETING PROCEDURES

8.1 The meeting procedures will be in accordance with the Local Government Act
1999, Local Government (Procedures at Meetings) Regulations 2013,
Council’'s Code of Practice for Meeting Procedures and Code of Practice for
Access to Council & Committee Meetings & Documents. Where these
guiding documents are silent, the Committee will consider and determine its
own meeting practice, processes and procedures within the parameters of the
Local Government Act 1999.

8.2 The format of the agenda for all meetings of the Committee is as set out at
Schedule 2 to these Terms of Reference.

8.3 The agenda and reports for all meetings of the Committee must be delivered
to members of the Committee at least 3 clear days before the meeting.
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SCHEDULE 1
COMMITTEE MEMBERSHIP

CHAIRPERSON

Cr Alan Zubrinich

OTHER MEMBERS
Mayor Leon Stephens
Deputy Mayor Cr Kendall Jackson

Cr Leeanne Peters
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10.

SCHEDULE 2
AGENDA TEMPLATE

Acknowledgement of Country
Present

Apologies

Confirmation of Minutes (last meeting)
Matters Arising from Minutes
Declaration of Interests

Reports

Other Business

Next Meeting

Closure
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